EpiC Ukraine Technical Advisor, Diagnostics
TexHiYHMW pagHUK 3 NUTaHb NabopaTopHOI AiarHOCTUKK

Mpo FHI 360 Ta EpiC

FHI 360 — ue HenpunbyTKOBa opraHizauis y cdepi NH0ACBKOro pO3BUTKY, AKa NPaLoE
Haz MOKPAaLLLEeHHSM XUTTS NII04ein y JOBroCTPOKOBIV NepcnekTunBi, BMPOBaAXKXyHum
iHTerpoBaHi Ta NOKaJIbHO OPIEHTOBAHI pilleHHs. /o HaWoro nepcoHany BXoAsaTb
ekcnepTn y chepax OXOPOHU 340POB’S, OCBITU, XapUyBaHHS, 3aXUCTY AOBKINNS,
€KOHOMIYHOro pO3BUTKY, PO6OTU 3 MONOAAID, AOCNIAXKEHD, TEXHOJIONIA, KOMYHIKaUiT i
couianbHOro MapkeTuHry. Taka yHikanbHa KOM6iHaLisi CMPOMOXHOCTEN AA€ HaM 3MOry
BMpiLLYBaTV Cy4dacHi KOMMNAeKCHi npobaemu, NoB'A3aHi 3 NOACBKVM PO3BUTKOM.

FHI 360 npautoe 6inbLu Hix y 50 KpaiHax CBiTy Ta B YCiX LWUTaTaX i Ha BCIX TepUTOPIAX
CnonyyeHux LLtaTiB AMepukun (CLLA).

MpoeKT «/JOCArHEeHHS Lineil Ta NpoAoOB)KEeHHA 3aX0AiB WoA0 KOHTPOIo enigemii»
(EpiC) — ue BocbMuMpiuHa (2019-2027 pp.) rnobanbHa iHibiaTnea y cdepi OXOpoHM
3[40pOB’g, WO Big noyaTky diHaHcyBanaca JepxaBHuM genaptameHToM CLLIA B pamkax
HaassnyariHoro nnany Npe3sngeHta CLUA 3 nogonaHHS Bipycy iMyHoAediuuTy NoAnHN
(BUT)/cnHapomy HabyToro imyHoaediunty (CHIA) (PEPFAR). MpoekT EpiC peanisyeTbea
npmnoéan3Ho y 50 KpaiHax, 30cepeXyrUnCb Ha TakMX KJIFOUYOBUX BUKIMKAX Y chepi
rPOMaACbKoro 340p0B's, Ak nogonaHHsa BI1/CHIZ, 3a6e3neyeHHsi roTOBHOCTI 40
naHAeMil i NoKpaLleHHs robanbHOro CaHiTapHoO-eniAeMiYHOro 6a1aronony4us.

B YKpaiHi NpoeKT oTpuMye dpiHaHCyBaHHSA B pamMkax IHiuiaTnem rnobanbHOro
CaHiTapHo-enigemiuyHoro 6narononyyus (GHS) ana 3MiLHeHHs rno6anbHuX,
perioHanbHWMX i MicLEeBNX CUCTEM FPOMAZCbKOro 340POB’st HA OCHOBI LLUVPOKOro
[OCBiAy Ta HAABHUX CNPOMOXHOCTeW, WO BigMOBIAat0Tb HaLiOHabHUM npiopuTeTam
GHS i uinam Ypsagy CLUA. MpoekT EpiC nigTpriMye HauioHasbHi Ta perioHanbHi
yCTaHOBW Yy cepi rpoMajCbKoro 340p0oB’s, 3ak1ajn OXOPOHW 340pOB’A, HAyKOBO-
AOCNIAHI IHCTUTYTW Ta perioHanbHi ynpasBAiHHA lep>KaBHOI cy>K6um YKpaiHn 3 NnTaHb
6e3neyHOCTi Xap4oBUX MPOAYKTIB Ta 3aXUCTY CNOXMBAYiB, akaZeMidHi yCTaHOBW Ta
opraHi3ayjii rpoMagAHCBEKOro cycnifibCTea. NPOEKT CAPSAMOBAHNIA Ha NOCUNEHHS
CNPOMOXHOCTEMN i3 3abe3neyeHHs NpodinakTMkM iHpeKUir Ta iIHPeKUIIHOro KOHTPOI
(NIIK), 6opoTbOy 3i CTiMKICTIO 4O NPOTUMIKPOBGHMX NpenapaTiB Ta ynpaBiHHA
HaA3BNYaNHVMK CUTYyaLiaMn Y cdepi oXopoHW 340poB’s. [Mpn LibOMy ocobsivBa yBara
npugineHa npodinaktunui iHdbekLinHMX XBOPO6, BUSBNEHHIO Cranaxis enigeMiuHoro
XapakTepy Ta pearyBaHHIO Ha HUX. YCi 3aX04M Y3roXyrTbCs 3 HaLiOHalbHUMN
HOPMAaTMBHO-MPaBOBMMW aKTaMW, HaCTaHOBaMM Ta CTaHAAPTaMK, @ TaKOX
Bi4NOBIAHNMU MI>XXHAPOAHUMWN paMKaMW.
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FHI 360 wykae kBanipikoBaHOro KaHAMAATa Ha NOCajy TeXHIYHOro pajgHuKa 3 NMUTaHb
yNpaBiHHA HaA3BMYaNHMMUM CUTYaLisMKN y cdepi OXOPOHU 340POB’S, KU byae
niAnopaAKoByBaTUCA TEXHIUHOMY anpekTopy GHS. Micue pob6otn — M. KuiB, YKpaiHa.
BakaHcis BigkpuTa AnA rpoMajsH YKpaiHu, AKi MpoXMBatoTb B YKpPaiHi abo roTosi
nepeixatu B YKpaiHy. BosiogiHHS yKpaiHCbKOK MOBOK — YCHO Ta MMCbMOBO — 3a
npodecinHMM CNpsIMyBaHHAM € 060B'A3KOBUM.

Onwvic nocagn

TexHiYHNM pagHVK 3 NUTaHb 1A60PATOPHOT AiarHOCTUKN NPOEKTY «[OCArHEHHS Linei
y chepi rpoMagCcbKOro 340poB’A Ta 3abe3neyeHHs enijemMiuyHOoro KOHTPOJIHO B YKPaiHi»
KOOPAMHYE Ta CniBMpPaLoE 3 KOMaHAOK MPOEKTY «/loCArHeHHA Uinein y coepi
rPOMaACbKOro 340pOB’'sA Ta 3abe3neyeHHs enigemMiyHOro KOHTPOA B YKpaiHi» i
OUONIOE AiS/IbHICTb, MOB'A3aHy 3 MOCWMAEeHHAM NabopaTOpHUX CUCTEM  Ha
HauioHanbHOMY, CybHaLioHanbHOMY Ta 3aK/1a40BOMY PiBHAX AN MiHiIMi3aL,ii nepegaui
BMCOKOHe6e3neyHx rMaToreHiB y 3aknafjax OXOpOHW 3J0pOB'A, BeTepuHapHOI
MeANLVHMN Ta B CYCMiNbCTBI.
TexHiYHNN pajHK 3 NMTaHb N1abopPaTOPHOI AiarHOCTUKU CNPUSIE BAOCKOHANIEHHIO
HauioHa/IbHNX AiarHOCTUYHMX CUCTEeM Ta 1abopaTopHUX MepexX ANiA 3abe3neyveHHs
CBOEYACHOrO Ta TOYHOIO BUABNEHHSA NPIOPUTETHUX NATOreHiB. MocnneHi AiarHOCTUYHI
MOXX/INBOCTI 6e3rnocepeHbO MiATPUMYIOTL XUTTE3bEpiratoyi 3axoamn, A03BONAIOTL
onepaTMBHO NPUAMAaTK pilleHHs y cdepi r(POMaACbKOro 340pOB’s Ta CNPUAOTb
epeKTUBHIN KOMYHiKaL|ii pU3VKiB i3 Bpa3nnBMMU rpynaMy HaceneHHs Ta LWNPOKOH
rPOMaACHKICTIO NiJ Yac HaA3BUYAMHUX CUTyaUiln y cdepi rpOMaACbKOro 340p0B’'A.

3aBAaHHA Ta 060B’'A3KN

e HagaBaTu ekcriepTHy NiATPUMKY 4151 ONepaTUBHOro NOCUNEHHS 1abopaToOPHUX
MepexX y chepax OXOPOHU 340POB’'S NHOAMHU Ta TBAPUH, KPUTUYHO BaX/INBUX
NS 3an06iraHHA, BUABNEHHS Ta pearyBaHHs Ha cranaxv iHpekuinHmx Xxsopob.

e 3abe3nedyyBaT CBOEYACHY MNIATPUMKY YKPAIHCBKMM KoOjneram y BUSIB/IEHHI Ta
3BiTYBaHHI NPO NpiopuUTeTHI NaToreHu nig 4Yac cnanaxis iHpekUiiHMXx XxBopob Ta
HaA3BUYaMHUX CUTyalin y cdepi rpoMaaCbKOro 340poB's  enigemMiuHoro
3HaYeHHA.

e Y3rosKyBaTn eKkCnepTHY TexHiYHy MigTPUMKY 3 pekomMeHgauiaMmuy CrinbHOI
30BHIiLLUHBOT OLiHKM roToBHOCTI (JEE) 2021 poky Ta iHWWX BigNOBIAHUX OLiHOK
KpaiHW, HajaBaTu npiopuTeT MiABULLEHHIO T[OTOBHOCTI snabopaTopin Ta
pe3epBHUX MOTYXXHOCTEN A5 3abe3neYveHHs XXUTTE36epiratoumx 3axois Mif yac
cnanaxis.

e [ligTpyMyBaTy BNPOBaKEHHA LINbOBUX 3aXOAIB ANIA YCYHEHHSA KPUTUYHUX
AIarHOCTUYHMX MpOranvH, 3 ¢GOKYCOM Ha CUCTeMU YNPaBAiHHA SAKIiCTHO
naboparopif.

e CnpuaTy nNpoBejeHHI0 aHanizy nabopaTopHUX MepexX Yy cpepi OXOpoHWU
3[10pOB’SA NOANHU Ta TBAPUH ANSA OLIHKM MOTY>XXHOCTEN 3a perioHamu, BKIHOYHO
3 OLLiHKOO POJIi MPMBATHOrO CEKTOPY.

e 3abesneuyBaTn BIAMOBIAHICTL YCiX 3axo4iB npiopuTeTam pobo4voro mnnaHy
KpaiHXW Ta BifJ0OpaXeHHA N0KaNbHO BU3HAYeHWX MNOTpeb uepes 3anyyeHHs
3aLikaBfeHUX CTOPIH.
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e HapgaBaTu ekcnepTHy MIATPUMKY ANA BAOCKOHANEHHS N1abopaTopHUX Mepex
YKpaiHn y chepax HamnpaeBneHHs Ta TPaHCNOPTYBaHHA 3paskiB, CUCTEM
ynpaBniHHA AKICTIO n1abopaTopiil, NOFICTUKX MNoCTayvyaHHs, iHGopMaLinHNX
cUCTeM ynpasaiHHA nabopaTopiaMn, CTaHAAPTHUX onepalinHuX npoueayp
(SOP) Ta iHCTpyMeHTiB AiarHOCTVIKM, KBani$pikoBaHOro NepcoHasny, po3LpeHHs
TOYOK HaAaHHA AiarHOCTUYHUX MNOCAYr Ha Micuqax, a Takox 6iobe3snekn Ta
6ionoriyHoi 6esneku.

e KoopauHyBaTh pob6oTy 3i 3auikaBNeHVMW CTOPOHaMU Ans 3abe3nevyeHHs
Y3roZpKeHoro nigxoay A0 NoCUeHHs HauioHaNbHOT 1abopaToOpPHOI CUCTEMM.

e HapgaBaTn ekcnepTHy NIATPUMKY Yy po3pobui 3MicTy cTpaTerii Ta naaHy Ain
HauioHanbHoI nabopaTopHoi Mepexi, NoniTruk, SOP Ta NpoTOKONIB.

e CnpuATK NPOEKTYBaHHIO, BMPOBaJAXXEHHIO, MOHITOPWHIY, OLiHLi Ta 3BITYBaHHIO
LWOAO0 Nporpecy y NoCUAeHHi AiarHOCTUYHOI Mepexi, 1abopaTopHUX CUCTEM Ta
npoueayp, BiANOBIAHO A0 3aTBEPAXXEHOro pob0oyoro naaHy KpaiHu.

e HagaBaTu TEXHIYHY NIATPUMKY Yy MOCUNEHHI AiarHOCTUYHOI CUCTEMU, METOZIB Ta
cTpaTeriin, akTyallbHUX KPaLMX MPakTUK i BCTAHOBAEHUX AiarHOCTUYHUX Ta
ornepauinHNX CTaHAAPTIB, 3 ypaxyBaHHAM N0KanbHOI crieundikn Ta CTiMKOCTI.

e P03p0o6iaTM HaBuYanbHi MaTepiann/pecypc Ta HajaBaTW HaByaHHsA (3a
noTpe6bun) AN MOCUNEHHS  AIarHOCTUUHMX — MOXJIMBOCTEN  YKPAIHCbKUX
nabopaTtopHMX NpaLiBHUKIB Ta KepiBHUKIB.

e [poBOANTM OLIHKY AiarHOCTUYHUX 3aKIafiB Ta KOOPAMHYBaTW BUKOHAHHS
KOpUryBanbHUX Ta NPodinakTUYHNX 3axX04iB i iHiLiaTVB 3 NiABULLEHHS AKOCTI.

e HagaBaTu ekcnepTHy NiATPUMKY nabopaTopisM Ans NigroTOBKN A0 OTPUMAHHS
HaLlioHaNbHOI akpeauTaLii (3a noTpeén).

e [lokymeHTyBaTV Kpalii MpPakTVUKW Ta YPOKW, OTPUMaHi B pamKax MPOEKTY
JocarHeHHa uinein y chepi rpomMagcbkoro 340poB’s Ta 3abe3nevyeHHs
enigemiuHoro KoHTposto (EpiC) Ta iHLINX peneBaHTHUX 3aX04iB B YKpaiHi Wo0
NOCUNEHHS N1abopaTOPHUX CUCTEM.

e CnpuvaTK NigroToBUi 3BITIB MPOEKTY, HaBYaNbHUX MaTepianiB Ta KOMYHiKaLin 3
AOHOpPaMK, BKJIOYHO 3 iCTOPIAMMW  yCniXy, TexXHiYHUMK MaTepianaMmm Ta
BiA4NOBIAHVMYW NOKA3HNKAMM MOHITOPUHIY i oUiHKKN (M&E).

e C(CnigkyBaTV 3@ OCTaHHIMW MiCUEBUMN Ta MiKHAPOAHUMU TeHAeHUiaMn Yy
NnabopaTopHiil AgiarHocTuLi Ta aHTUMIKPOGHIl pe3ncTeHTHocTi (AMR) y coepi
OXOPOHW 3/0pOB’A NIOAVMHW Ta TBAapWH | HajasBaTW CTpaTeriyHi nopagu
TexHiuHOMy aupekTopy 3 rnobanbHoi 6e3nekn 340poB'a (GHS) Ta TexHiuHil
KOMaHa,.

KBanigikauiviHi Bumorn
e Buwa (nornnéneHa) oceita (cTyniHb marictpa a6o BuLle) y chepi rpoMasCbKoro
37,0pOB’H, NONITUKN OXOPOHW 340POB’A abo CyMidKHIl ranysi, a Takox 8 i binbLue
POKiB MOCTYNOBOro pesieBaHTHOro J0cCBiay y cbepi rnobanbHOI 6e3nekun
3/l0pOB’S, FOTOBHOCTI A0 HaA3BMYaMHNX CUTYaLin Yy chepi rPOMajCbLKOro

340poB’A abo baraTtoceKkTopanbHOI KOOPANHALIT.
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NigTBEpAXEHVI fOCBIA poboTK B abo y cniBnpaLli 3 Aep>XaBHUMU OpraHaMu Ta
IHCTUTYUiAMWK, 30KpemMa MiHiCTepCTBOM OXOPOHM 340POB’A YKpaiHM Ta
Jlep>xaBHO cny>60t0 3 NTaHb 6€3NeYHOCTi XapyYoBUX MPOAYKTIB Ta 3aXMCTY
CNOXWBAaYiB, Y MUTaHHAX 6baraTocekTopasibHOI KOOPAMHALLiT Ta BNPOBaKeHHS
NoJiTUK.

o [lligTBEepAXeHa 34aTHICTb 40 B3aEMOJIiT Ta KOOPAMHALT 3 MiDXKHapOAHUMU
AOHOopaMu y chepi rnobanbHoOI 6e3nekn 340p0OB's.

e [mboke po3yMiHHsi coepu rnobanbHoi 6esnekn 340poB’'s (GHS), BK/IOYHO 3
MDDKHapPOAHUMW paMKaMU Ta iIHCTPyMeHTaMu, TakuMu Sk Mi>KHapoAHi Meanko-
caHiTapHi npasuna (MMCIM 2005), CniflbHa 30BHILLUHS OLLiHKA, @ TaKOX
opieHTMpM BOO3 woao noteHuianis MMCIT.

e JloCBig NiATPMMKIM PO3PO6KM CNiIBHUX MAAHIB AilA, MEMOPaHAYMIB Npo

B3aEMOPO3yMiHHA (MOU) abo MixXBiZOMUMX MeXaHi3MiB KOOpANHALIl.

e [lonepegHiin focBig poboTM y Nporpamax, Wo NigTpnumMyroTbes ypsgom CLUA
(USG) abo PEPFAR, a Takox A0CBi4 pob0Tu B MixkHapoaHux HYO/ NAO €
H6axxaHUMW.

TexHonorii, 3 Alknmu MNepenbavaerTbca PoboTa

e [lepcoHanbHuM kOMM'IOTEP/HOYTOYK, 3acTocyHkn Microsoft (Office 365, SharePoint,
Teams), MmobGinbHWMIA TenedoH/MOBINbHI  TexHomnorii Ta cTaHgapTHe odicHe
obnagHaHHs.

Bumoru Oo NMogopoxen

e  25%-50%

Byab nacka, noganTte 3asBKy 3a NOCUIAHHAM BULLIE Ha Beb-CalTi 3 BakaHCiaMm abo
HaAiLLNITL CBOE pe3toMe Ta CynpoBIiAHUIA NCT Ha agpecy
ukraine.peopleandculture@fhi360.org BkasasLuy B TeMi IMCTa Ha3BYy NOCaAW.
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