EpiC Ukraine Technical Advisor, Surveillance
TEXHIYHUA PAOHUK 3 MOHITOPUHIY TA ENIAEMIONONYHOIO HArNAQY

Mpo FHI 360 Ta EpiC

FHI 360 — ue HenpunbyTKOBa opraHizauis y cdepi NH0ACBKOro pO3BUTKY, AKa NPaLoE
Haz MOKPAaLLLEeHHSM XUTTS NII04ein y JOBroCTPOKOBIV NepcnekTunBi, BMPOBaAXKXyHum
iHTerpoBaHi Ta NOKaJIbHO OPIEHTOBAHI pilleHHs. /o HaWoro nepcoHany BXoAsaTb
ekcnepTn y chepax OXOPOHU 340POB’S, OCBITU, XapUyBaHHS, 3aXUCTY AOBKINNS,
€KOHOMIYHOro pO3BUTKY, PO6OTU 3 MONOAAID, AOCNIAXKEHD, TEXHOJIONIA, KOMYHIKaUiT i
couianbHOro MapkeTuHry. Taka yHikanbHa KOM6iHaLisi CMPOMOXHOCTEN AA€ HaM 3MOry
BMpiLLYBaTV Cy4dacHi KOMMNAeKCHi npobaemu, NoB'A3aHi 3 NOACBKVM PO3BUTKOM.

FHI 360 npautoe 6inbLu Hix y 50 KpaiHax CBiTy Ta B YCiX LWUTaTaX i Ha BCIX TepUTOPIAX
CnonyyeHux LLtaTiB AMepukun (CLLA).

MpoeKT «/JOCArHEeHHS Lineil Ta NpoAoOB)KEeHHA 3aX0AiB WoA0 KOHTPOIo enigemii»
(EpiC) — ue BocbMuMpiuHa (2019-2027 pp.) rnobanbHa iHibiaTnea y cdepi OXOpoHM
3[40pOB’g, WO Big noyaTky diHaHcyBanaca JepxaBHuM genaptameHToM CLLIA B pamkax
HaassnyariHoro nnany Npe3sngeHta CLUA 3 nogonaHHS Bipycy iMyHoAediuuTy NoAnHN
(BUT)/cnHapomy HabyToro imyHoaediunty (CHIA) (PEPFAR). MpoekT EpiC peanisyeTbea
npmnoéan3Ho y 50 KpaiHax, 30cepeXyrUnCb Ha TakMX KJIFOUYOBUX BUKIMKAX Y chepi
rPOMaACbKOro 340p0B's, Ak nogonaHHs BI1/CHIZ, 3a6e3neyeHHsi rOTOBHOCTI 40
naHAeMil i NoKpaLleHHs robanbHOro CaHiTapHoO-eniAeMiYHOro 6a1aronony4us.

B YKpaiHi NpoeKT oTpuMye dpiHaHCyBaHHSA B pamMkax IHiuiaTnem rnobanbHOro
CaHiTapHo-enigemiuyHoro 6narononyyus (GHS) ana 3MiLHeHHs rno6anbHuX,
perioHanbHWMX i MicLEeBNX CUCTEM FPOMAZCbKOro 340POB’st HA OCHOBI LLUVPOKOro
[OCBiAy Ta HAABHUX CNPOMOXHOCTeW, WO BigMOBIAat0Tb HaLiOHabHUM npiopuTeTam
GHS i uinam Ypsagy CLUA. MpoekT EpiC nigTpriMye HauioHasbHi Ta perioHanbHi
yCTaHOBW Yy cepi rpoMajCbKoro 340p0oB’s, 3ak1ajn OXOPOHW 340pOB’A, HAyKOBO-
AOCNIAHI IHCTUTYTW Ta perioHanbHi ynpasBAiHHA lep>KaBHOI cy>K6um YKpaiHn 3 NnTaHb
6e3neyHOCTi Xap4oBUX MPOAYKTIB Ta 3aXUCTY CNOXMBAYiB, akaZeMidHi yCTaHOBW Ta
opraHi3ayjii rpoMagAHCBEKOro cycnifibCTea. NPOEKT CAPSAMOBAHNIA Ha NOCUNEHHS
CNPOMOXHOCTEMN i3 3abe3neyeHHs NpodinakTMkM iHpeKUir Ta iIHPeKUIIHOro KOHTPOI
(NIIK), 6opoTbOy 3i CTiMKICTIO 4O NPOTUMIKPOBGHMX NpenapaTiB Ta ynpaBiHHA
HaA3BNYaNHVMK CUTYyaLiaMn Y cdepi oXopoHW 340poB’s. [Mpn LibOMy ocobsivBa yBara
npugineHa npodinaktunui iHdbekLinHMX XBOPO6, BUSBNEHHIO Cranaxis enigeMiuHoro
XapakTepy Ta pearyBaHHIO Ha HUX. YCi 3aX04M Y3roXyrTbCs 3 HaLiOHalbHUMN
HOPMAaTMBHO-MPaBOBMMW aKTaMW, HaCTaHOBaMM Ta CTaHAAPTaMK, @ TaKOX
Bi4NOBIAHNMU MI>XXHAPOAHUMWN paMKaMW.
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FHI 360 wykae kBanipikoBaHOro KaHAMAATa Ha NOCajy TeXHIYHOro pajgHuKa 3 NMUTaHb
yNpaBiHHA HaA3BMYaNHMMUM CUTYaLisMKN y cdepi OXOPOHU 340POB’S, KU byae
niAnopaAKoByBaTUCA TEXHIUHOMY anpekTopy GHS. Micue pob6otn — M. KuiB, YKpaiHa.
BakaHcis BigkpuTa AnA rpoMajsH YKpaiHu, AKi MpoXMBatoTb B YKpPaiHi abo roTosi
nepeixatu B YKpaiHy. BosiogiHHS yKpaiHCbKOK MOBOK — YCHO Ta MMCbMOBO — 3a
npodecinHMM CNpsIMyBaHHAM € 060B'A3KOBUM.

Onwvic nocagn

TexHiYHNM pagHUK 3  MOHITOPUHIY Ta enifemMioNloriyHOro Harnsgy npoekTy
«[locarHeHHs winein y cbepi rpoMasicbkoro 340poB’sa Ta 3abe3neyeHHs enigemMiuHoro
KOHTpoJIto B YkpaiHi» (EpiC Ukraine) cnpsiIMOBYE CBO AisIbHICTb Ha MOCUNEHHS
HaLiOHaNbHOT CMPOMOXHOCTI A0 NiArOTOBKW Ta pearyBaHHA Ha crianaxu iHpekuiHmnx
3axBOPIOBaHb Ta MaHAeMiuHi 3arposv. KpuUTMYHO BaX/MBUM Y LMX 3YCUINIAX €
NOKpPaLLleHHs BUSBNEHHA Ta MOHITOPUHIY aHTUMIKPOOHOI pe3ncTeHTHOCTI Ha
HauioHaNbHOMY, CybHauioHanbHOMY Ta 3akNaZoOBOMY PIiBHSX, W06 MiHiMi3yBaTu
nepezayy NaToreHis BUCOKOro pM3nKy Yy 3ak/laZlax OXOPOHW 340POB’A Ta B CYCMiNIbCTBI.
TexHiYHM pafHUK 3 MOHITOPUHIY Ta enifAemioNoriyHoro Harnsgy cnpuaTume
nobyaoBi 6iNbLL CTINKOI CUCTEMN OXOPOHW 340POB’S LUASXOM MIATPUMKN PO3PO6KN,
ajanTauil Ta BNPOBafKeHHA HaLiOHaJbHUX HAaCTaHOB i MPOTOKOJIB, 3MiLHEHHS
CMPOMOXHOCTI MepcoHany WOoAO BUSABNEHHSA Ta MOHITOPWHIY 4yepe3 TPeHiHru Ta
HaCTaBHMLTBO, @ TakKoX 3abe3neyeHHs BiANOBIAHOCTI npiopmuTeTaM [nob6anbHOI
6e3nekun 3a0poB’s (Global Health Security Agenda, GHSA), HaLioHanbHUM cTpaTerism
Ta Mi>KHapOAHUM CTaHJapTaM.

PafHVK HagaBaTMe TeXHIYHY eKcnepTU3y YKPAiHCLKMM MapTHepam Ta KOMaHAi
NPOEKTY «[loCcArHeHHS Linen y cbepi rpoMagcbKoro 340poB’sa Ta 3abe3neyeHHs
enigemMiyHoro KoHTponto B YkpaiHi» (EpiC Ukraine), 3 0co6a1BnM $pOKYCcOM Ha
MOHITOPVHI 3aXBOPIOBAaHb, CMPUNHATANBUX A0 enijeMil, y chepi OXOpOHU 340PpOB’S
NOAVHY Ta TBapWH, aHTUMIKPOBHOI pe3ncTeHTHOCTI Ta NnabopaTopHUX CUCTEM, 3
METOH0 MiABULLEHHS AKOCTi Ta eheKTUBHOCTI cMcTeM enifeMioNIoriYHOro Harnsay.

3aBAaHHA Ta 060B'A3KUN

e CniBnpauroBaTh 3 HaLiOHaIbHUMIK Ta CybHaLiOHaIbHMMM YCTaHOBaMWU
rPOMaACHKOro 310poB's, 3aK1afaMy 0XOpPOoHW 340pOB’sA, ycTaHOBaMU Ta
3aKnaZaMu BeTepUHAPHOI MeAVLVHW, HeYPAA0BMMM OpraHi3auismm Ta
MiDXHapOAHUMW NapTHepaMun Ans po3pobKku, BNPOBaZXKEHHS Ta OLHKM 3aX04iB
i3 MOCUNEHHS cucTeM enigemMioNoriyHoro Harnagy, ki 3abesnevuyrotb
CBOEYACHE BUSB/IEHHA Ta LWWBWAKE pearyBaHHA Ha HaA3BUYaliHI cuTyauii y
chepi rpoMaaCcbKOro 340pOB’s, 30KpeMa 300HO03Hi Ta enigeMiyHO 3HauyLLi
3aXBOPHOBAHHS.

e BukoHyBaTV PyHKLiHO OCHOBHOIO KOHTaKTHOrO ¢axiBus B YKpaiHi Woa0
KOMMOHEHTIB Harnsay npoekTy «JoCArHeHHs uinen y cpepi rpomMasicbKoro
340p0OB’A Ta 3abe3neyeHHs enigemMiyHOro KOHTPOIKO B YKpaiHi» y chepi
rnobanbHoi 6e3nekn 340poB’'s (GHS), nnaHyBaTy, BNpoBaAXyBaTH,
KOHTPOJIFOBATU Ta OLIHKOBATW 3aX0AW Harnsa4y, OpPiEHTOBAaHI Ha cnanaxw,
Bi4NOBIAHO A0 HaUiOHaNbHVX HOPMAaTMBIB, HAaCTaHOB Ta CTaHAAPTIB,
pekoMeHaaLili YkpaiHu 3a JEE, MidXHapogHUX MeanKo-caHiTapHux npasun (IHR
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2005) Ta Bumor €C.

e HapjaBaTu ekcrnepTu3y Ta TEXHIYHY NIATPUMKY HaLiOHaIbHUM i perioHanbHUM
napTHepaMm y cpepax rpomMafCbKoro 3,0p0OB’s, OXOPOHU 340POB’A Ta
BeTepuHapii 418 NiABULLLEEHHSA FOTOBHOCTI CUCTEM Harnsjy Ta 3abe3snevyBatu
iHTerpauito 360py JaHNX Y peXxuMi peasibHOro 4acy A0 HalioHalbHOl
€/1eKTPOHHOI CCTeMU Harnaay.

o BunaBnaTv onepavinHi Ta TeXHIYHI «BYy3bKi MiCLA» Y cucTemMax
enifemMioNoriyHoro Harnagy Ta po3pobnaTu i BNpoBaaKyBaTy NPaKTUYHI,
afanToOBaHi 0 KOHTEKCTY pilleHHA A1 NoKpaLleHHsA CBOEYACHOT 3BIiTHOCTI Ta
pearyBaHHs Ha NPiopUTETHI 3arpo3u 340P0B't0 HaCe1eHHS.

e MigTpymMmyBaTK Nepernag, agantauito Ta oundpyBaHHS iCHYOUNX IHCTPYMEHTIB
Ta CTaHAAPTHMX onepauiiHnx npoueayp (SOP) Harnsay. MpoBoANTU PYTUHHUIA
Ta Haj3BUYaHWI aHani3 gaHnX, roTyBaTuy onepaTuBHi 6roneTeHi, 3BiTK Npo
cnanaxu Ta Bisyanisauil JaHNX 4151 CBOEYACHOIO NPUUHATTA pilleHb.

e [IpeacTaBnATN NPOEKT «JOCATHEHHS Linen y cdepi rpomMaaCcbKoro 340poB'a Ta
3abe3neyeHHs enigemMiyHOro KOHTPOJIH0 B YKPaiHi» Y HaLiOHaNbHUX TeXHIUHNX
pobouKMX rpynax i KoopaMHauinHMX naatopmax, CNpUATY MidKCeKTOpaibHIn
(nroacbKMiA Ta TBAPUMHHMIA cekTopu) cniBpaLi Ta 06MiHy AaHVMMU.

o CniBnpautoBaTy 3 KOMaHAaMU Harna4y Ta TexXHiYHUMK rpynamm GHS npoekTty
«/JOCArHeHHSs Uinen y cdepi rpoMaacbKoro 340poB’s Ta 3abe3neyeHHs
enifemMiuyHOro KOHTPOJIHO» Y Pi3HUX KpaiHax Ans CNPUSIHHA 06MiHYy JOCBILOM,
BMNPOBaAKEHHIO KPaLLUX NPaKTVK Ta rapMOoHi3aLii Nigxosis.

e bpaTtn yyacTtb y NiAroToBLi 3BiTiB MPOEKTY, TEXHIYHNX A0BIAOK, ONNCIB YCMiLLHUX
NPaKTVK Ta 4OKyMeHTaLii 419 JOHOPIB, BUCBITNHOBATW pe3y/ibTaTu, BUK/INKN Ta
OTPVMaHI YPOKMN Y AiANbHOCTI 3 MOCUIEHHS Harnsaay.

o [ligTpUMyBaTK iHTErpauito 3axoaiB HarnAgy 3 GyHKUiIMY KOMYHiKaLii pusuky,
AiarHOCTUKN Ta pearyBaHHs Ha HaA3BUYaNHI cUTyauil AN 3ab6e3neyeHHs
CKOOPAMHOBAHOIMo Ta eheKTMBHOIO pearyBaHHs Ha cranaxu.

e [InaHyBaTV po60TYy NPOEKTY, PO3POBAATM CTpATerii MOKpaLLEeHH:A JOCTYyny A0
iHbOopMaLii Npo HarnaA Ta SKOCTi LMX AaHWX, @ TaKOX 3BITHOCTI, CAPUATY
NOKpaLLeHHI0 PaHHBLOIO BUSABNEHHSA Ta LLUBUAKOrO pearyBaHHs Ha crianaxu.

e HagaBaTu TexHiYHi MmaTepianu gnsa NiArOTOBKM AOKYMeHTaUil Ta 3BiTHOCTI Npo
JIANBHICTb MNPOEKTY.

e [igTPVMyBaTV MOHITOPUHT Ta OLiHKY AiSNIbHOCTI Yy Mexax noptédonio GHS.

e BuaBnaTn npobnemu Ta BUKANKM N pO3pobnaTu cTpaTerii Ana epekTMBHOro
BWKOHAHHS 3aX0/iB BigNOBIAHOro naaHy poo6iT.

e bpaty yyacTb y 3ycTpivax 3a yyacTto 3aLuikaBneHux cTopiH y cdepi GHS Ta
iHpopMyBaTV NPO BUKOHAHHSA LiiNei i pe3ynbTaTu.

e [ligTprMyBaTV NIArOTOBKY BIAMOBIAHMX YacTUH 3BIiTiB AnA FHI 360 Ta
AepxaenaptameHTy CLLA (DOS).
KBanigikauiviHi Bumorn
e CTyniHb MaricTpa 3 enigemionorii, (poMagcbKoro 340poB’'s abo nogibHoro
CTYNeHs y couianbHUX Haykax; abo cTyrniHb 6akanaBpa 3 eKBiBa€HTHUM

npo¢ecinHM A0oCBiAOM y chepi enifeMionoriyHoro Harnsay B YKpaiHi.
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He MeHLWe 12 pokiB HaLioOHaNbLHOIO Ta MiXXKHAapPOAHOro AOCBIAY Y 3aCTOCYBaHHI
NPUHLUMNIB Ta METOAIB enifeMioNnorii Npy NPOEKTYBaHHI, BNPOBaAXXeHHI Ta
yrpaeniHHi cncteMamMu Harnsaay, BAKOHaHHI enizemMionoriyHoro aHanisy,
HaBYaHHI Ta 4OCNIAKEHHSX.

NigTBEpAXEHVIA [OCBIA PO3C/iAYBaHHA Ta KOHTPO/IIO CNanaxis, BMPOBaAXKEHHS
NOJIbOBUX METOZAIB Harnsaay Ta aHanisy faHux enifemMionoriyHnx AocnigXeHb.
3HaHHS MeXaHi3MiB Ta cTpaTeriii, Wo BNPOBaXYyHTbCSA B paMkax [1o6anbHOI
6e3nekun 3g0poB’s (Global Health Security Agenda, GHSA) Ta iHWNX Nogi6HUX
MeXaHi3MiB 419 NPOTUAiT 3arpo3amM HOBUX iHPeKLiMHNX XBOPO6, 6axxaHo.
3HaHHSA MibXXHapOAHUX MeanKo-caHiTapHKX npasun BOO3 (IHR 2005), ouiHok
CninbHOT 30BHILLHBOI OLiHKM roToBHOCTI (JEE), 6io6e3nekn Ta 6ionoriuyHoi
6e3neKkun, OXOPOHM 340POB'A TBAPWH, aHTMMIKPOBHOI pe3ncTeHTHocTi (AMR) Ta
pearyBaHHs Ha HaA3BUYalNHi cnTyauii y cdepi rpoMaacbkoro 340poB’s, 6axkaHo.
JocBig pob0Tn 3 eNeKTPOHHUMUN CUCTEMaMU Harnsy Ta BOJIOAIHHSA
nporpaMHVM 3abe3nevyeHHAM A5 YyNpaBAiHHA AaHUMW.

3HaHHA CUCTeM JaHVX FTPOMaCbKOro 340P0OB’A YKpaiHUW, apXiTeKTypu AaHUX Ta

CTaHAAPTIB/BMMOT B3aEMOZII MiXX CCTEMaMMN.

MonepegHi foCBig poboTK y NporpamMax, NigTPUMYBaHUX YPAa0oMm
CnonyyeHux LUTaTtiB AMepuku (USG) abo MNpe3naeHTcbKoto iHibiaTneoto CLUA 3
60opoTb6u 3i CHIZoMm / MnaHoMm nopsATyHKy enigemii BI1 (PEPFAR), Ta gocBig
po60TM B MiXXHapPOAHUX HeypsAoBKX opraHizauiax (NGO) [ npuBaTHMX
BOJIOHTEPCLKMX opraHisauisax (PVO), 6axaHo.

TexHonorii, Wo 6yayTb BUKOPNCTOBYBaTUCA:

e [epcoHanbHN kKoMn'toTep/HoYTEYK, Mporpamu Microsoft (To6To Office 365,
SharePoint, Teams), Mo6inbHW TenedpoH/MobinbHi TeEXHONOTIT Ta CTaHAapTHE
odicHe obnagHaHHS.

Byab nacka, noganTe 3a8BKYy 3@ NOCUNAHHAM BULLE Ha Be6-CalTi 3 BaKaHCiaMM
ab0 HagiWNiTb CBOE pe3toMe Ta CyrnpoBiAHUIA INCT Ha ajpecy
ukraine.peopleandculture@fhi360.org BkasasLUM B TEMi MCTa HA3BY NOCaAN.
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